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Course content

Why Attend

Organizations face increasing risks related to physical security, operational disruption, theft, cyber-
physical threats, and asset loss. Protecting critical assets—whether infrastructure, information, or people
—requires a structured and proactive security management approach.

This course provides participants with practical tools and strategies to design, implement, and manage
effective asset protection systems. It focuses on risk-based security planning, prevention strategies, and
integrated security operations to ensure business continuity and resilience.

Course Methodology

The course is delivered using a practical and applied learning approach:

* Real-world case studies from corporate and critical infrastructure environments
* Scenario-based security risk simulations

* Group discussions and problem-solving exercises

* Practical frameworks for security planning and asset protection

« Interactive analysis of security failures and best practices

Course Objectives

By the end of this course, participants will be able to:

 Understand core principles of asset protection and security management
« Identify and assess security risks to physical and operational assets

« Design effective security strategies and control measures

« Develop risk-based security plans and response frameworks

* Improve incident prevention, detection, and response capabilities

« Strengthen organizational resilience and asset integrity
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Course content

Target Audience

This course is suitable for:

« Security Managers and Officers

* Facilities and Operations Managers

* Risk Management Professionals

» HSE (Health, Safety & Environment) Officers
* Corporate Security Teams

« Asset and Infrastructure Managers

 Administrative and Operational Leaders

Target Competencies

Participants will develop competencies in:

* Security risk assessment and mitigation

« Asset protection planning and strategy development
* Threat identification and vulnerability analysis

« Incident prevention and response management

« Crisis and emergency preparedness

« Security governance and compliance

Course outline

Day 1: Fundamentals of Asset Protection and Security Management
« Introduction to asset protection concepts
- Types of assets (physical, operational, human, informational)

« Security threats and risk landscape
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Course content

Course outline

* Principles of security management systems

« Risk identification and vulnerability assessment

« Building a basic security framework

Day 2: Security Risk Assessment and Threat Analysis
« Security risk assessment methodologies

« Threat identification and classification

* Vulnerability and impact analysis

* Risk scoring and prioritization techniques

« Security risk registers and documentation

* Practical risk assessment exercise

Day 3: Physical Security Systems and Controls

« Physical security design principles

« Access control systems and technologies

« Surveillance and monitoring systems (CCTV, alarms, etc.)
* Perimeter protection and layered security

« Security zoning and critical asset protection

« Case study: facility security design

Day 4: Incident Management and Emergency Response
« Security incident lifecycle

« Detection, reporting, and escalation procedures

» Emergency response planning

« Crisis management and coordination
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Course content

Course outline

* Business continuity considerations

« Simulation exercise: security incident response

Day 5: Strategic Security Management and Resilience
« Developing a security management strategy

» Governance and compliance frameworks

« Security KPIs and performance measurement

« Integration of security with organizational risk management

» Emerging threats and modern security challenges

« Final case study and action planning
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Seminar dates

Available seminar dates

Live dates and pricing for Asset Protection and Security Management generated from the course details

page.
Date Location Format Fee
6 - 10 July 2026 Munich - Germany Classroom €3,450.-
10 - 14 August 2026 Amsterdam - Netherlands Classroom €4,250.-
14 - 18 September 2026 London - U.K Classroom €4,200.-
5 - 9 October 2026 Munich - Germany Classroom €3,450.-
16 - 20 November 2026 Vienna - Austria Classroom €4,250.-
7 - 11 December 2026 Barcelona - Spain Classroom €3,850.-
21 - 25 December 2026 Paris - France Classroom €4,500.-
20 - 24 July 2026 Barcelona - Spain Classroom €4,250.-
3 - 7 August 2026 Munich - Germany Classroom €3,450.-
7 - 11 September 2026 Barcelona - Spain Classroom €3,850.-
12 - 16 October 2026 Amsterdam - Netherlands Classroom €4,250.-
9 - 13 November 2026 Rome - Italy Classroom €4,250.-
14 - 18 December 2026 Kuala lumpur - Malaysia Classroom €2,250.-
6 - 10 July 2026 Munich - Germany Classroom €3,450.-
10 - 14 August 2026 Amsterdam - Netherlands Classroom €4,250.-
14 - 18 September 2026 London - U.K Classroom €4,200.-
5 - 9 October 2026 Munich - Germany Classroom €3,450.-
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Seminar dates

Available seminar dates

Live dates and pricing for Asset Protection and Security Management generated from the course details

page.

Date Location Format Fee
16 - 20 November 2026 Vienna - Austria Classroom €4,250.-
7 - 11 December 2026 Barcelona - Spain Classroom €3,850.-
21 - 25 December 2026 Paris - France Classroom €4,500.-
20 - 24 July 2026 Barcelona - Spain Classroom €4,250.-
3 - 7 August 2026 Munich - Germany Classroom €3,450.-
7 - 11 September 2026 Barcelona - Spain Classroom €3,850.-
12 - 16 October 2026 Amsterdam - Netherlands Classroom €4,250.-
9 - 13 November 2026 Rome - Italy Classroom €4,250.-
14 - 18 December 2026 Kuala lumpur - Malaysia Classroom €2,250.-
Live online option Online delivery is available at €1,850.-.
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